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Trust in content is a critical issue. For many industries, it is existential. Although deepfake
videos and AI-manipulated images are a major focus of the media today, they are merely the
tip of the iceberg. 

Tauth Labs has organized and spoken at roundtable discussions in the U.S. and major
international markets about content authentication and the critical role it has to play in
rebuilding trust in the landscape of digital safety solutions. 

Global financial institutions are warning clients about fraudulent content being sent via texts
and emails, and on websites. The rising tide of articles, invoices, press releases, and corporate
announcements designed to look like they are from reputable sources, are creating new risks
to reputations and bottom lines.

Industry leaders recognize these new challenges. Content authentication is following a classic
technology adoption curve. Right now, we are at the lower end of the hockey stick. From the
many conversations we have had with companies, organizations, and fellow members of the
content authentication community, it is clear that there’s a lot that can be done to frame
discussions of the technology in ways that will make it resonate beyond early adopters. 

There are a number of issues that need to be addressed:  
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Introduction

The challenge with AI slop and synthetic content is that the problem is so extensive, it does
not feel like it is something that can be tackled by individual companies and organizations. 

While the focus on images and video reflect the most evident examples of deepfakes, this 
is just one application of the technology. In the case of video, it is also the most complex. 

Over the last year, we have made the case for a focus on what we call “Shadow Content,”
which is specifically designed to manipulate markets and perpetrate fraud. 

The risk that the problem of trust is viewed too broadly in terms of AI slop and synthetic
content, and too narrowly in terms of images and video. 

Kintsugi, Content Authentication,
and the Internet

https://tauth.io/blog/what-is-shadow-content


Where AI slop is amorphous, shadow content is a specific threat to individual companies
and organizations. With companies and clients seeing shadow content virtually every day,
content authentication offers a specific solution to reduce the risk that it is acted upon.    

We recently made the case in our issue brief “Framing Digital Safety in the AI Age: Protect,
Detect and Correct” for looking at content authentication in the context of a range 
of solutions to address the rising tide of shadow content. As tech leaders will note there’s
tremendous amount of work going on at an infrastructure level to address this issue. 

In panel discussions with our partners at the Content Authenticity Initiative and the
Coalition for Content Provenance and Authenticity (C2PA), there has been a consistent
message: Content authentication is not a silver bullet.  

What content authentication does is provide a way to protect companies and clients from
the risk of fraud by building in provenance and a trust signal into content in a way that help
audiences differentiate authentic content from fake content. In this context it is an ounce
of cure to prevent a pound of problems.  

Since there is no reason to believe that fake content is going anywhere anytime soon, the
ability to detect it is critical in a world in which generative-AI tools are in the hands of the
good, the bad, and the ugly.

The correct part of the framing is receiving growing attention. Taking down fake content is
a significant challenge. When fake content can spread in seconds, minutes, and hours,
fixes that may take days, underscore the value and importance of both the protection that
content authentication affords and the solutions to detect and correct fake content. 

In this new landscape, Terminator-like technologies designed for this new battleground
and communicator-driven crisis responses are part of the toolkit of needed defenses.      

While recognizing that education, social media business models, and the inertia of the
existing market are subjects that also need to be addressed, the focus here is on the
Japanese philosophy of kintsugi. This is is because there is a third perceptional challenge
we see around content authentication - the unrealistic expectation of perfection. 

Content authentication is looked at in isolation, rather than a part of a multi-layered
approach to increase trust and make the digital landscape safer.  
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The starting point for a fix is the belief that the problems being experienced today
are, in fact, addressable. The reason we believe the focus on AI slop and synthetic
content is counterproductive, is that with projections of 90+ percent of internet
content this year being AI-generated, efforts to tackle this challenge may feel like
trying to boil the ocean. When problems are too big, it’s all too easy to give up
before reaching the first hurdle. 

The focus needs to be on shadow content. Fake press releases, media articles,
images, and deepfake videos issued in the wake of an official announcement or
publication of a story all constitute shadow content. 

The proliferation of shadow content matters to companies and individuals alike.
Whereas AI slop or synthetic content may not always necessarily be malicious,
shadow content is the bad stuff that needs to be rooted out. 

A Solvable Problem

Kintsugi, Content Authentication,
and the Internet

Kintsugi is the Japanese art of repairing broken pottery with lacquer that is dusted or mixed
with powdered gold, silver, or platinum. As a philosophy, damage and its repair become part 
of the history and beauty of an object, rather than something to hide. Practiced for 500 years,
kintsugi is shaped by the ideas of Zen and wabi-sabi, in which the flawed or imperfect 
are embraced.

The Internet is broken – at least in terms of the rise of fake and manipulated content. All of us, 
with few exceptions, are receiving emails, texts, images, audio, and video that are fake. 
By objective standards, digital fraud and cybercrime are today a $500 billion dollar problem
that is impacting every corner of the digital landscape. Trust in digital content, long declining, 
is now in freefall. Pew research from early 2025 shows that more than 70% of Americans 
have victims of cyberattacks. 
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Content authentication, a technology spearheaded by Adobe along with the
engagement of the world’s leading technology and media companies including
Tauth Labs, has a key role in fixing the internet and making it safer. The Coalition
for Content Provenance and Authenticity (C2PA) has developed standards for
incorporating credentials into all forms of digital content, so that recipients can
determine its provenance. This ultimately provides the ability to know who or
where it is from.           

Tauth Labs implementation of the technology standards combines user
verification, digital watermarks, credentials, and the option of logging content on
blockchain to build a layer of digital security into individual documents, images,
video, and audio files. The technology has applications for a broad range of use
cases.  

Authentication both helps narrowcast audiences know if they can trust content
because they can see where it is from, as well as broadcast audiences to do the
same. With leaders starting to explore and adopt authentication technology, the
recognition that it does not require mass adoption to have value is critical. 

That said, it is clear that mass adoption is coming. In fact, one of the questions we
believe we’ll be asking sooner rather than later is how was it possible that content
was being shared without basic provenance information?    
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Here’s where the idea of kintsugi can inform this process. Content authentication
is not perfect. There are risks. Some rightly note that metadata from C2PA-
authenticated content is being stripped on some platforms. We believe that over
time, however, all major tech companies will ultimately support provenance data,
and new platforms will emerge that are authentication native. Legislation will likely
provide a helping hand.     

Privacy is a significant is a concern for some applications. The ability to protect
identity of journalists or human rights advocates from the risk that their personal
information or location could be exposed can mean life or death. 

For corporate, financial services, and government use cases on which Tauth Labs is
focused, the content of manifests is determined by the companies and may be as
simple as the company name, date of publishing, and other relevant data that is
not a privacy issue. The biggest benefit in most use cases is the ability to prove
provenance. 

There’s another common concern that is raised and that needs to be understood.
What happens if bad actors authenticate content? There are several ways to think
about to address this issue. The first is that C2PA Certification Authorities (CAs)
have a responsibility to ensure that the use of the technology is consistent with
technology and community guidelines. Part of the framing of this is the recognition
that content authentication does not mean that what is shared is necessarily true.     

There’s a second level that comes into play: If a bad actor chooses to authenticate
their content, provenance and accountability will be built into it and the user will
know where that content is from. That means audiences can still differentiate
between shadow content from that of authentic companies and organizations. 

5

Focusing on Content Authentication’s Benefits, Doesn’t
Mean We Should Ignore the Imperfections 
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There is a fundamental question that needs to be asked: Does the authentication process
make the internet better and safer for companies and users? We believe the answer is
clearly yes. Are there use cases where privacy or other issues must be solved? The answer is
also yes.

As with the shift from http to https for web browsers and websites, authentication is based
on proven technology that can be recognized both by individual users and the system. This
is hugely significant. Think about the last time you searched for content and found a website
that was not certified. This happens of course, but the foundational technology
infrastructure elevates that which is certified and deprioritizes that which is not. 

A key part of the value proposition of C2PA authentication for individual pieces of content is
that it not only protects brands, clients and consumers, it adds value by building in a “trust
signal” that can be read by humans and machines that makes authenticated content more
searchable and visible. 

Kintsugi, along with the ideas of shadow content and the protect, detect, and correct
framework, provides a new way of looking at the challenge of content authentication
adoption and encouraging action. 

Think of content authentication as the lacquer, or urushi, that holds the pieces of the
internet together. It does not hide the imperfections. But when viewed through the lens of
wabi-sabi, we can choose to admire, and in fact celebrate, the benefits that authentication
brings to the table. 
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Tauth Labs helps companies incorporate content authentication into work flows, to address
the growing risk of misinformation and content fraud, as well as increase its value and
searchability in the new “verify, then trust” digital world.       

Tauth, short for trusted authentication, is at the forefront of building content provenance
authentication applications that are based on foundational C2PA technology standards and
developed by the world’s leading technology and media companies. We are implementing
customized solutions for high-value communications, financial services, and AI content. 

The company is a Certificate Authority (CA) for the issuance of C2PA content credentials.
Tauth uses state-of-the-art standards for security, privacy, data-protection, and electronic
signature regulations based on C2PA and NIST standards. Robust digital watermark for
provenance authentication. Tamper-evident distributed data store (ISO 22739:2024).
Developer-friendly SDKs and easily integrable with CMS platforms.  

We have written numerous articles and a number of white papers, including “Communications
and Content Provenance Authentication,” and “Trust, Content Authentication, and Financial
Services,” in which we address a number of common questions about the technology and
provide 10 use cases.   
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About Tauth Labs

Contact us at slocke@tauth.io or visit www.tauth.io 

Kintsugi, Content Authentication,
and the Internet

https://tauth.io/blog/communications-and-content-provenance-authentication
https://tauth.io/blog/communications-and-content-provenance-authentication
https://tauth.io/blog/trust-content-authentication-and-financial-services-white-paper
https://tauth.io/blog/trust-content-authentication-and-financial-services-white-paper
mailto:slocke@tauth.io
http://www.tauth.io/
http://www.tauth.io/

	Introduction
	Kintsugi, Content Authentication, and the Internet
	Where AI slop is amorphous, shadow content is a specific threat to individual companies and organizations. With companies and clients seeing shadow content virtually every day, content authentication offers a specific solution to reduce the risk that it is acted upon.
	Content authentication is looked at in isolation, rather than a part of a multi-layered approach to increase trust and make the digital landscape safer.
	We recently made the case in our issue brief “Framing Digital Safety in the AI Age: Protect, Detect and Correct” for looking at content authentication in the context of a range  of solutions to address the rising tide of shadow content. As tech leaders will note there’s tremendous amount of work going on at an infrastructure level to address this issue.
	In panel discussions with our partners at the Content Authenticity Initiative and the Coalition for Content Provenance and Authenticity (C2PA), there has been a consistent message: Content authentication is not a silver bullet.
	What content authentication does is provide a way to protect companies and clients from the risk of fraud by building in provenance and a trust signal into content in a way that help audiences differentiate authentic content from fake content. In this context it is an ounce of cure to prevent a pound of problems.
	Since there is no reason to believe that fake content is going anywhere anytime soon, the ability to detect it is critical in a world in which generative-AI tools are in the hands of the good, the bad, and the ugly.
	The correct part of the framing is receiving growing attention. Taking down fake content is a significant challenge. When fake content can spread in seconds, minutes, and hours, fixes that may take days, underscore the value and importance of both the protection that content authentication affords and the solutions to detect and correct fake content.
	In this new landscape, Terminator-like technologies designed for this new battleground and communicator-driven crisis responses are part of the toolkit of needed defenses.
	While recognizing that education, social media business models, and the inertia of the existing market are subjects that also need to be addressed, the focus here is on the Japanese philosophy of kintsugi. This is is because there is a third perceptional challenge we see around content authentication - the unrealistic expectation of perfection.
	Kintsugi, Content Authentication, and the Internet
	A Solvable Problem
	Content Authentication
	Focusing on Content Authentication’s Benefits, Doesn’t Mean We Should Ignore the Imperfections
	Takeaways
	About Tauth Labs

